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Arlington Alive!  Making Arlington A Cultural Destination 
Thursday, June 7, 7 – 9:30 pm 
Arlington	  Center	  for	  the	  Arts	  

Meeting Summary 

Meeting Background and Overview 
Arlington Alive! grew organically from the synergistic activities and visions of 
its five co-sponsoring organizations: The Arlington Cultural Council, Arlington 
Center for the Arts, Arlington Public Art, Arlington Tourism and Economic 
Development Committee and Vision 2020’s Sustainable Arlington.  
 
The stated goal of the event was “to	  foster	  collaborative	  opportunities	  between	  
the	  town,	  businesses,	  non-‐profits,	  artists	  and	  residents	  that	  capitalize	  on	  arts	  and	  
culture	  for	  the	  benefit	  of	  our	  community	  and	  local	  economy.”	  Arlington	  has	  a	  
wealth	  of	  cultural	  assets	  and	  has	  recently	  seen	  several	  grassroots	  arts	  initiatives	  
along	  with	  the	  establishment	  of	  Arlington	  Public	  Art	  and	  the	  Tourism	  and	  
Economic	  Development	  Committee.	  The	  time	  was	  ripe	  for	  a	  broad	  conversation	  
on	  the	  future	  of	  the	  arts	  in	  Arlington	  how	  they	  can	  gain	  more	  attention	  from	  
within	  and	  outside	  of	  town.	  
 
85 people attended including Town meeting members, business and 
restaurant owners, non-profit organizations, local artists and residents. 

Panel Presentations 
Moderated by Stacie Smith from Consensus Building Institute, the workshop 
began with presentations from John Budzyna, Executive Director of Arlington 
Center for the Arts; Adam Chapdelaine, Town Manager; Meri Jenkins, 
Program Manager, the Massachusetts Cultural Districts Initiative and the 
Adams Arts Program for the Creative Economy; and Jan Whitted, Manager, 
Capitol Square Business Association, and Owner of Artbeat Creativity Stores. 
 
John Budzyna introduced the event’s sponsors, and spoke briefly about the 
contributions each makes to culture in Arlington.  
 
The Arlington Cultural Council distributes grant funds from the 
Massachusetts Cultural Council through an annual grant cycle with an 
October 15 appication deadline. The Council additionally advocates and 
promotes the arts through an annual reception, participation in Town Day 
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and State Advocacy events, and its web and facebook pages. The Arlington 
Cultural Council also gathers community input every three years by means 
of surveys and/or community meetings. Drawing on some seeds of 
collaboration sewn at two separate meetings three years ago, one for artists 
and one for businesses and organizations, this broader, more inclusive 
meeting was a next step in expanding the profile and benefits of culture in 
Arlington.  
 
Arlington Center for the Arts (ACA) had hosted the Artists Summit three 
years before and is a gathering point for many local artists through its 
resident artist studios and performance space, gallery space, and arts 
education experiences. Their mission is to transform lives and build 
community through the arts by creating arts inspired experiences that bring 
together diverse audiences, such as Arlington Open Studios, annual Images 
of Arlington Exhibit and Shakespeare in the Park, and many others. The ACA 
regularly collaborate with local non-profit and community groups to promote 
the arts.  
 
The Arlington Public Art (APA), just a year and half old at Arlington Alive! 
was founded to engage the community and enrich public spaces through 
original public art that celebrates Arlington’s unique historic, cultural, natural 
and human resources. APA’s members include representatives from the 
Arlington Cultural Council, Arlington Center for the Arts, Arlington Town 
Planning Department, Vision 2020, Arlington Public School Arts Department 
and Arlington Tourism and Economic Development Committee, as well as 
local artists and business owners. APA had succeeded in creating pathways 
for public art in town by lobbying Town Meeting to remove language that in 
the zoning bylaw that served as an obstacle to public art and by receiving 
approval from the Board of Selectmen to work with the Town Manager on 
overseeing the installation of public art and infrastructure art as part of the 
Mass Ave Redesign Plan. Arlington Public Art is currently fundraising for an 
outdoor scrim mural designed by Arlington High School Students to be 
installed on the outside wall of the Arlington Boys and Girls Club. 
 
 
The Arlington Committee on Tourism and Economic Development (ATED) 
promotes and develops Arlington as a destination for business, culture, 
recreation, and entertainment.  It seeks to engage our business and cultural 
sectors in productive collaborations to advance Arlington as a desirable place 
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to work, live, and visit.  Current activities of ATED include development of 
distinctive directional signage for our four town museums/cultural 
institutions and our other cultural resources; participation in the Master 
Planning process that the Town of Arlington will undertake beginning in fall 
2012; repair and interpretation of the Old Burying Ground site on Pleasant 
St; inventory of other cultural resources that can/should be developed; 
outreach to the business and cultural sectors to assess priorities, needs, and 
opportunities for advancing the economic and cultural advantages of 
Arlington; continued implementation of the Arlington component of the 
Battle Road Scenic Byway Initiative that will link Arlington with Lexington, 
Lincoln and Concord in a multi-town branding of cultural heritage; 
development of a website that promotes the cultural and economic resources 
of Arlington, including a virtual tour of important sites, information about 
parks and neighborhoods, shopping and restaurant information, and a town-
wide events calendar that will showcase the vitality of our cultural sector.  
ATED meetings and agendas are announced and posted at 
http://www.arlingtonma.gov. 
  
Vision 2020’s Sustainable Arlington acts on a local level to promote climate 
stabilization and other important environmental goals, yet they notably see 
arts and culture as an important part of what make a community 
sustainable. They partnered with the Arlington Center for the Arts on their 
annual Images of Arlington exhibit; created a Resilient Planet Art Award with 
the help of a small grant from the Massachusetts Climate Action Network, 
and has incorporated art at the 2011 Ecofest featuring the art exhibition, 
Fragile Earth (funded in part by the Arlington Cultural Council), and the 2012 
Ecofest featuring the giant paper mache dinosaur scientifically named 
Locavoracious Arlingtonious, colloquially known as veggie-rex created by 
Pam Shanley from the ACA. Veggie Rex is made of food packaging and 
represents our “large carbon food print.” Sustainable Arlington received a 
grant from the Arlington Cultural Council to partner with the Hardy School 
Art Department to create artistically rendered educational signage for the 
Spy Pond Rain Garden. 
 
Town Manager Adam Chapdelaine spoke about the importance of arts and 
culture to the life of a town 
 
He noted the current momentum for arts and culture in Arlington and the 
Town’s recent approval of a warrant article allowing for public art and 
endorsement of the incorporation of public art into the Mass Ave Redesign 
plan. He mentioned that the town will be kicking off a master plan process 
this year that will include a focus on arts and culture and that the town had 
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hired an economic development officer who will be in charge of helping 
business to thrive and attracting new business and noted that arts and 
culture goes hand in hand with economic development.  
 
“When a community is rich in art and culture, it 
demonstrates vibrancy, creativity. You see people willing to 
come together and build community. I am grateful we have 
that in Arlington today. 

He then led the group through an interactive visual exercise of mapping 
cultural assets in Arlington by asking participants to name artistic, historic, 
educational opportunities in town and marking them on an Arlington map 
projected onto the screen. The mapping exercise was very effective in 
creating excitement and focusing attention on the richness of culture already 
on offer in Arlington and how many of our citizens are already involved as 
patrons, artists, business-owners or non-profit facilitators. 
 

Meri Jenkins made a strong case for forging ahead with our effort to build 
greater capacity and visibility for arts and culture in Arlington.  

 
"Arts and culture breathe life into a community… 
Renewal and revitalization through culturally based 
initiatives is one of the results of including arts and 
culture in development around economic strategies". 
Cultural Districts, while not currently provided funding, nonetheless receive 
promotion at the State level, and may gain direct funding in the future, and 
so are a source of investment into the town.  
She also talked about the importance of arts and culture in establishing a 
community’s identity and formulating the story it tells about itself. She noted 
that arts and culture must be supported by infrastructure.  
 
 
Jan Whitted, Manager Capitol Square Business Association, and Owner of 
Artbeat Creativity Stores, spoke about how the Capitol Square Business 
Association’s  model of collaboration  may provide lessons for other parts of 
town. The Capitol Square District started from people taking an interest in 
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the growing artistic character of their community and wanting to celebrate it 
in large and small ways. The first Feast of the East took place in 1999. The 
identity of the neighborhood as a cultural destination developed gradually 
with the hanging of banners and the attraction of new arts oriented 
businesses like 13 Forest Gallery and Tall Tree guild furniture gallery and the 
institution of special events like First Lights, Third Thursdays and the Day of 
the Dead festival, all possible through collaboration through the what is now 
the Capitol Square Business Association. The Association now has a calendar 
with a directory of members for distribution, a sponsor in Leader Bank, a 
logo donated by a local graphic designer and a window decal for participation 
businesses.  The community responded positively to the growth of Captiol 
Square. Some responses took the form of paintings of East Arlington by 
artist, Gail Mc Cormick and signage on the bike path pointing the way to 
Capitol Square placed by East Arlington Livable Streets coalition. Whitted 
notes that support from the Board of Selectmen, the Chamber of Commerce 
were essential to the success of the Capitol Square District in addition to the 
collaboration of the participating businesses and the community.  

In summary, Jan Whitted’s presentation demonstrated the individual will and 
willingness of individuals it takes to build an initiative like Capitol Square 
block by block! 
 

Break-out Groups 
After the panel presentations and a brief overview by the moderator, 
participants broke into six smaller groups to brainstorm and discuss the 
following questions: 
 

• What activities and opportunities can we envision to make Arlington a 
cultural destination? 

• How can we draw on all the assets in town to bring these ideas into 
practice? 

 
After two rounds of conversations with different people on these questions, 
participants switched groups one more time to seek agreement on the 
following: 
 

• From all of the ideas discussed, what are the top 3 priorities that 
should be pursued and implemented? 



Arlington	  Alive!	  Summary	  from	  June	  7,	  2012	   	   6	  

 

Ideas for Activities and Opportunities and Ideas for Bringing these 
Ideas into Practice: 
Participants in the break-out groups identified many ideas for activities and 
opportunities for creating a Cultural Destination in Arlington, and how the 
many assets of Arlington might be utilized to bring these into practice.   
 
Some underlying principles for successful opportunities offered by 
participants included: 

• Broad appeal to wide range of audiences/variety 
• Intergenerational 
• Intercultural 
• Inclusive/participatory activities 
• unify our segmented centers (bikepath, public transportation from 

Cambridge-arlington-lexington), single website  
• Integrate arts and performance into daily life 
• Collaboration between profits and non-profits 
• Centralized support for cultural activities 
• Supported forums for conversations about such activities 
• Structured message for those inside and outside Arlington 
• Attract top notch names to promote quality of delivery of cultural 

events 
• Promote local talent and involve youth 
• Identify and communicate value of cultural venues 

 
 
Some types of activities incorporated a range of actors and participants, 
including: 

• Public talks from artists 
• Film festival 
• Public art 
• Live music in restaurants 
• Art instruction 
• Art in Bloom event 
• Coffeehouse as teen hangout  
• Use existing assets for cultural events – bikeway, Mass Ave Corridor 
• Blank walls – paint murals on them 
• Reach out to nearby communities – go beyond “buy local” 
• Use bike path and other corridors – Mass ave and Rte. 60, Summer St. 
• Create brainstorming sessions  
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• Linking to established efforts of tourism in the Boston region, getting 
on a virtual mp 

• Monthly meetups for authors, musicians, etc. 
• Arlington’s Got Talent! 
• Arts Fair Day/Art Day 
• Make Arlington more of a historic tour destination, i.e our library 
• Replicate Capitol Square model to enliven business support/community 

pride and involvement 
• Create a town event – festival 
• Create cultural kiosks around town where calendars and information is 

posted and updated 
• Create an Arts in Arlington Magazine 
• Take advantage of the newly enacted Town Meeting legislation and the 

Board of Selectmen endorsement for Public Art for the Mass Ave 
Corridor Project 

• Activate and people the Cultural Commission in the Town Bylaws since 
1993. 

• Seek grants in addition to Community support to enhance Cult. 
Destination idea 
 

 
Within these, some participants offered some specific themes or ideas: 

• Poetry event about pets 
• World Record event – pumpkins? 
• Old Schwamb Mill can host performances and exhibitions  
• Empty Storefronts and garages to use for display 
• Use parks for tai chi/participatory dance/other events  
• Hold musical performances at the Farmer’s market 
 

 
Participants also offered some specific ideas about activities that could be 
undertaken by specific constituencies.  For example, businesses could help 
enhance Arlington as a Cultural Destination by: 

• Adopt an artist, or non-profit 
• Use of space after hours 
• have a showcase event or program 
• Display art on walls or in windows 

 
The Town could contribute with: 

• Better use of underused public/private spaces like Broadway plaza and 
Spy Pond park 

• Signage and banners to bring attention to hidden places 
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• Redevelopment of existing spaces 
• Streamline parking issues to support cultural events and business 
• Public art to help attract people from outside Boston, sculptures in 

parks and temporary sculptures around arlington 
• Create spaces for public performance 
• Clean up and improve outdoor environment, beautification 
• Reduce fees for art studios? 
• market to people outside arlignton through buses, taxi drivers, Boston 

papers 
• More Cultural events at Town Hall 
• Establish venues temporary or permanent, insides or out-of-doors, 

“destination-building” areas. 
 

 

Arts and Cultural Communities and Organizations might produce: 

• More live music including after hours 
• Dance Studio/Hall 
• Coffeehosues/clubs 
• Buskers/street performers 
• Artist Colony 
• Create a local performing artists collaborative 

 

Top Three Priorities for Next Steps 
Break-out group facilitators reported back the top three priorities agreed 
upon by their group.  These included: 
 

1) Centralize and effectively disseminate information with effective 
branding – Arlington Website with a Google Map with venues, locations 
and events  - and brochure, kiosks, social media/Q codes 

2) LEADERSHIP – Activate the Arlington Cultural Commission or similar 
body to work with all constituents on implementing these ideas and 
priorities 

3) BIG EVENT - Collaborations between Businesses/non-profits/ Artists 

 

Conclusions/Next Steps 
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The World Café method which intermixes participants across three rounds of 
conversation, meant that many of the ideas overlapped and the top three 
priorities named by each group at the end were virtually identical.  The two 
top ideas called for a centralized communication vehicle and a centralized 
leadership structure, with some variation on the third priority. The 
development of a Big Event represents the majority of the groups’ decision 
on a third priority. These priorities alone offer more than enough work for a 
Cultural Commission or similar entity, and the strong list of additional ideas 
and suggestions provide a great starting point for years of activities. This 
report can be taken as a mandate for action for such a leadership group with 
active involvement of the many constituents who participated in this forum.  

Since Arlington Alive! took place, a subcommittee of the Arlington Alive! 
planning committee, has already met with Adam Chapdelaine, Town 
Manager who will put the matter of the Cultural Commission before the 
Board of Selectmen and plans for a website will be discussed with ATED. The 
Arlington Alive! planning committee has also reconvened and met with the 
new Economic Development Coordinator, Alan Manoian.  Further meetings 
will be scheduled in the fall to discuss the Big Event as well as other ideas 
and priorities based on the outcome of the Cultural Commission. Those who 
made “commitments” at the Arlington Alive! Meeting that related to the top 
three priorities will be contacted. Those who made other commitments, 
please follow through. Thank you for your participation in making arts and 
culture a greater part of the attraction of living and conducting business in 
Arlington.
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Appendix A: Meeting Participants 
Name Organization 

  

John Aslanian  

Kevin Duffy APA 

Cheryl Hamilton  

Tom Davison ATED 

Nancy Burstein  

Panda Powell Upholstery on Broadway 

Gail McCormick SA 

Mark Sandman Jamn' Java Open Mic 

Geoff Birmingham 

Catherine Chiu  

Ann le Royer  

Scott Smith  

Jacob Bloom  

Joseph Curro Selectman 

Ed Gordon Old Schwamb Mill 
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Janet O'Riordan Old Schwamb Mill 

Angelika Festa 
Writing it Down, Center for Cancer 
Support 

Marion Leeds Carroll Music to Cure MS 

Barbara Popolov Derby Farms Business Owner 

Leland Stein Regent Theatre owner 

Ann Wynne Room for Art, Artist 

Bill Turville APA, Artist 

Donna Smith Shariff Children's Room 

Karen Grossman Friends of Spy Pond Park 

Ryan Livergood Library director 

 

Sally Naish Landscape design 
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Doris Brimingham Arlington Historical Society 

Charlotte Milan Sustainable Arlington 

Dan Cianfarini ACA Board 

Eric Stange  

Anne Ellinger True Story Theatre 

 

Christopher Ellinger True Story Theatre 

 

Lisa Berezin  

Roly Chaput ATED 

Jennifer White Graphic Designer 

Mary Harruru  

Mary Silt  

Anne DiNoto Resident 

Marc Gurton 13 Forest Gallery 

Sharona Jacobs photographer 

Hilary Rappaport President, Friends of the Fox 

Ashley Lorenz Resident 

Cyndy Gaviglio Massachusetts Cultural Council 

Carla Dorato Artful Heart Gallery/Flora 

Anne Murray  

Dwight Grossman 
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John Worden  

Patricia Worden  

David Landskov Sustainable Arlington 

Pasquale Tassone High School Music Dept. 

Sue Scheffler Cherry Blossom Woman 

Betsy Schramm Composer, ACC grantee 

Sandra Miller ACA Board 

Adria Arch Artist, APA 

Lauren Hefferon Ciclismo Classico 

Phil Goff East Arlington Livable Streets Coalition 

Doris Birmingham Arlington Historical Society 

Kathleen Darcy Cambridge Savings Bank 

Deb Bermudes  

Carol Kowalski Director of Planning,Town of Arlington 

Linda Shoemaker Arlington Center for the Arts 

Ingrid Pabon resident 

Bob Sprague Your Arlngton.com 

Rachael Stark Walking in Arlington 

Laurence McKonig Uncle Sam Committee 

Frank Cunningham 

Anne Black ACA 

Jim Gammill  

Nora Mann Mosaic Oasis 

  

Karen Steiner  
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Johathan Hyde  

Ted Peluso ATED 

Steve Byrne Selectman 

Jane Howard Vision 2020, APA 

John Budzyna ACA 

Scott Samenfeld ACC, SA, Musician 

Jan Whitted Artbeat, Capitol Square 

Eliza Burden ACC, Tree Committee 

Becky Holmes Farley ACC 

Wendy Glaas ACC 

Kurt Fusaris ACC 

Stephanie Marlin-Curiel ACC, APA 

Adam Chapdelaine Town Manager 

  

 


