






 

 
 
 

29 June 2009 
 
 
To:  Arlington Cultural Organizations/Businesses  
 
Fr:  Sharon Shaloo, Tom Formicola, Jean Yoder, David Fechtor, & Betsy Campbell,  
       for the Arlington Cultural Council 
 
Re: Report of Notes from Meeting of June 16, 2009 
 
Thanks to all of you for participating so enthusiastically and productively in the inaugural 
meeting of the group “Arlington Cultural Organizations and Businesses.”  (Let’s hope that in the 
near future we’ll develop a livelier name for ourselves!) 
 
We are attaching notes from the meeting as well as a contact list of those in attendance. We’ll 
create an updated directory over the summer and – if possible – have it available as a handout all 
of us can download and distribute as we find useful.  
 
Based on the wrap-up discussion, we will aim for a quarterly meeting of the group in the coming 
year.  The Arlington Cultural Council will take the lead on scheduling the next meeting for the 
early fall, and the specific focus will be on “collaboration,” with ample time for networking 
among and between affinity groups.   
 
At some point in the future we will create the opportunity for our group to meet with the group 
of individual artists that is also forming an association in town.  For now, however, we will 
explore collaborations and synergies among organizations and businesses in our upcoming 
meeting. 
 
We’ll send all of you notice of the date, time, and place of that meeting well in advance.  We 
have agreed in principle that the quarterly meetings will be held in rotating places, and the 
following have volunteered their space for the near future: Regent Theatre, Arlington 
Community Media, Inc., Robbins Library, Old Schwamb Mill, and Arlington Center for the Arts. 
 
Other action items that the Arlington Cultural Council will work on over the summer will be (1) 
the development of a listserv (probably a Yahoo Group) for email exchange among us and (2) a 
solution to a community events calendar (perhaps Google Calendar if it is robust enough for a 
large number of organizations).   
 
If after reading this report you want to add new ideas/info, don’t hesitate to send comments by  
email to Sharon Shaloo ( S_Shaloo@msn.com ).  She will incorporate all new ideas into a 
follow-up report that will go out with the notice of the next meeting. 
 
Thanks again, and we’ll see you in the Fall – at Town Day and then at our next group meeting! 







 

  
 
Arlington Cultural Organizations/Businesses Summit 
June 16, 2009 
 
After introductions (see attached attendance/contact sheet), the group developed four topics for 
discussion that it pursued in small groups:  collaboration, branding, geography/identity, and 
youth/young audiences.   
 
The groups then combined and heard reports out (or “headlines”) from each of the small groups during 
a wrap-up discussion.   
 
Overall, reaction to the meeting was positive.  Many of us noted that we were surprised at how many 
of us there are tilling the cultural fields in Arlington; we felt that the energies in the room were 
promising; and we agreed to try to meet quarterly to develop connections, collaborations, and 
strategies that will help all of us build audiences and increase foot traffic in Arlington.   
 
As we move forward, we will want to balance the concerns of businesses and not-for-profits, between 
those of us with bricks and mortar space and those of us who are program-based or who work from our 
homes.  We will also keep clearly in focus the full-range of audiences we want to attract/develop: 
youth, elders, families, young professionals, Arlington residents and out-of-towners. 
 
All of us agreed to do additional work to bring new collaborators to the table at our next meeting.  The 
ideas for new people/organizations are appended to the contact sheet, with any notes that the Arlington 
Cultural Council was able to add at this point.  
 
 
Small Group Notes: 
 
1)  Collaborations Hive -- Tuesday June 16, 2009 
 
Participating:  Brad Amidon/New England Gilbert and Sullivan Society, Adria Arch/Arlington Center 
for the Arts, Marion Leeds Carroll/Music to Cure MS, Roland Chaput/Arlington Historical Society, 
Jennifer DeRemer/Robbins Library, Tom Formicola/Arlington Cultural Council, Pamela 
Meister/Arlington Historical Commission, Sally Naish/Light & Shade Garden Design, and Jan 
Whitted/ArtBeat,  
 
Following are reflections, notes, questions, and ideas raised during the small group discussion about 
COLLABORATIONS: 
 
There was general consensus that collaborations are especially important in these recessionary times 
when organizations, businesses, and artists can pool their unique resources for mutual benefit. 
 
Everyone agreed that it was a good idea to regularly gather local stakeholders in Arlington’s cultural 
community. 
 







 

 Ideas for possible collaborative projects included rotating art exhibits at restaurants, stores, banks, 
and other public places; coordinated arts strolls (First Fridays) or other festival-like events that might 
showcase particular neighborhoods like the Capital District, Center, and Heights as well as the bike 
path which is ripe for such an activity.  The overarching goal would be to create more awareness of 
Arlington’s cultural assets. 
 
It was thought that future meetings like this one might be designed to encourage both businesses and 
arts organizations to think of practical ways to draw the other into their own milieu. For example, if 
there were to be a watercolor exhibit, an art supply store might be invited to talk about materials used 
for watercolor.  Or a production at Arlington Friends of the Drama might have a lobby exhibit from the 
local costume rental store.   
 
More communication among stakeholders is key.  For example, a list-serv or some other 
communication tool would provide more opportunity for community members to share information in 
a calendar or to put questions on the table and share stories about their successes and failures.  One 
challenge is the need to draw folks to one particular shared communication tool that ensures everyone 
is on the same page (as opposed to working thorough multiple and correspondingly incomplete 
mechanisms) . 
 
It was pointed out that it makes good practical sense to build on and around tried and true programs 
and activities that already exist – such as the Farmers’ Market, Open Studios, Feast of the East, Taste 
of Arlington and the like.  Perhaps new components could be built-in to enhance these already 
successful efforts. 
 
Also, it was suggested that Arlington might replicate programs and activities that have had proven 
success at other institutions and in other communities. 
 
It was thought that more public arts events would surely nurture the local cultural community and 
organically foster more activity. 
 
 
At the top of an agenda to stimulate collaboration should be effort to create a new consciousness about 
the need for partnerships as well as the possibilities (or bank of opportunities).  This would require 
some kind of formal structure that a group like this one might develop and facilitate. 
 
These minutes were respectfully submitted by Tom Formicola/Arlington Cultural Council. 
 
 
2) Branding  Hive -- Tuesday June 16, 2009 
 
Participants:  Nancy Barry, Vision 2020; Mike Buglio, Book Rack; Marc Gurton, 13 Forest Gallery; 
Walter Locke, Arlington Community Media, Inc. (ACMI); Michele Meagher, Arlington Chamber of 
Commerce; Mark Rizzo, Tall Tree Gallery; Sharon Shaloo, Arlington Cultural Council; Leland Stein, 
Regent Theatre; Doreen Stevens, Arlington Historical Society 
 
One concern in our group was how to increase our visibility IN Arlington?  Some businesses report 
that the majority of their customers/patrons come from out-of-town.   
 







 

 • We agreed that the Arlington Advocate is cooperative about posting stories online at the 
“wickedlocal” site and running stories when it can in the print edition, but there was a hope of 
expanding marketing to other arenas.   

• ACMI welcomes Arlington stories and encourages groups to contact the community media 
station about stories and about placing notices on the community bulletin board it maintains.   

• In addition to the Advocate, the Globe West (twice weekly) is a great resource for sending info 
on Arlington cultural organizations / events. For general info (editor) email 
globewest@globe.com .  For events email Denise Taylor globewestarts@hotmail.com  or 
westarts@globe.com . Also, for stories about people doing interesting/ worthy things for the / 
in the community, Cindy Cantrell writes their "People" column: cindycantrell20@hotmail.com 
.  

• We should also involve Famboogle in discussions of events promotion.   
• Perhaps cultural businesses could offer special discounts for Arlington residents to selected 

events. 
• We could develop an "Arlington Cultural Pass/Ticket" that could be purchased for a reasonable 

price and that would get the holder into certain events at cultural institutions for "free" or 
significantly reduced rates (e.g., two for one).  

• All of us agreed that a community calendar of events would be useful.  One group member 
suggested that the calendar being developed by Famboogle was worth checking out for its 
potential.  Others wondered whether a group web site, modeled on the Capitol Square site, 
would be more accessible.  (No need to *join*, for example.)  

  
We then discussed various aspects of Arlington that might be expanded upon to develop a brandable 
identity for our town.  There were a range of great ideas that came out of this part of our discussion.   
 

• All of us agreed that Arlington history is a strength, and the Revolutionary War history will be 
even more prominent when the *Battle Road* scenic highway is developed more fully.   

• Famous people from Arlington -- Uncle Sam, Cyrus Dallin -- could be more fully capitalized 
upon.  

• Arlington's location is also a strength.  It's close to the city but also has many of the 
conveniences of a suburb.  It's not so far out, though, that it's a car-dependent community,  
even though it's not inconvenient to drive around town (and there's a lot of free parking  
after 6 p.m. for evening entertainment in town).  In re: parking, though, we noted that signage 
in municipal lot is confusing. It's not clear that Permit Parking is valid during daytime for 
businesses or that you don't have to pay after 6pm daily or all day Sunday.  

• Arlington's natural environment is also a draw -- especially the water, the ponds, ice-harvesting 
history, the mills, the area known as *Mill Valley,* etc. 

• Arlington's *spine* of Mass Ave and the other main road, the bike trail, also have potential not 
only to be organizing paths through town but also to connect Arlington to other communities -- 
Cambridge, Belmont, Lexington, Concord, and beyond. 

  
Lots of ideas about slogans for the above strengths started to bubble up: 
 

• Arlington: It's Revolutionary (or Arlington -- Always Revolutionary) 
• Arlington: Almost Urban 
• Arlington: Close to Town But Not in Town (may need work since we are a town) 
• Menotomy Rocks! 
• Arlington:  Think Outside the City! 

 







 

 The various slogans led us back to a more general talk about the strengths in Arlington.  We feel 
that Arlington is in a period of change and movement, that there's a lot of variety in town now and that 
the diversity is bringing a lot of vitality to the areas.  There are a lot of artists in town; we have a 
walkable, near-urban culture and that what we need to do is find a way for people in town to discover 
what's right under their noses (circling back to our starting point, that we need to market our town to 
our town as well as to those beyond our borders).   
 
One idea that came up at this point, as we were talking about families in town (another identity of 
Arlington), is the idea of the “staycation.”  In a tight economy people are looking for things to do 
closer to home.  We talked over the idea of writing a travel piece that could appear in the Advocate 
(and -- of course -- on a web site) modeled on the travel stories based on 36 hours in a city.  "36 Hours 
in Arlington" could highlight where to eat, what to do, where to stay.   
 
As we tried to synthesize the discussion into some “headlines” we would report out from our group, we 
agreed that coming up with a marketable identity was important -- and also difficult.  The exercise 
should take into account the many strengths of our town, appeal to the various constituencies not only 
in town but also in the commonwealth, and emerge from the many and varied strengths of our town -- 
not least of which are Arlington's history, its watersheds and its parks (especially Menotomy Rocks 
Park), its restaurants, its cultural diversity, its accessibility, its main drags (Mass Ave & Bike Path).   
 
Arlington is easy to pass through, but we can develop a brand that will make it the place that everyone 
wants to get to.  As we develop our identity we need to integrate many aspects of our population, 
thinking about our elder population, our families, our arts and culture community,.  We should think 
about our connections to Cambridge/Boston to the east and Lexington/Bedford.  How do we also 
connect to Somerville/Medford and Belmont/Watertown?   
 
In its past, Arlington had some draws -- was known for, e.g., “the Arlington Pageant.”  Do we have the 
potential to develop an annual event that would become part of our identity? 
 
These minutes were respectfully submitted by Sharon Shaloo/ Arlington Cultural Council  
 
 
3) GEOGRAPHY/IDENTITY Hive -- Tuesday June 16, 2009 
 
PARTICIPANTS: 
 
Eileen Ani, 13Forest Gallery; Ed Gordon, Old Schwamb Mill; Joann Robinson, Arlington  Historical 
Commission; Joe Snodgrass, Arlington Natural Connections; Jean Yoder, Arlington Cultural Council 
 
SUMMARY OF DISCUSSION 
 
Arlington should develop its “nodes” of localized, geographic identity (Capitol Square in East 
Arlington, Arlington Center, and Arlington Heights) which are connected linearly by Mass Ave and 
the Bike Path.  Once we have strengthened our identity, it will be easier to reach out to neighboring 
communities for collaboration.   
 
UPCOMING NEW DEVELOPMENTS WE SHOULD BE AWARE OF AND USE TO OUR 
ADVANTAGE 
 

• Capitol Square 







 

 • Freedom’s Way Heritage Area, an historical corridor (http://www.freedomsway.org) 
• Mill Brook Linear Park  

 
INFORMATION/DISCUSSION 
 

• Capitol Square has 3rd Thursday events and some businesses are open late; the businesses take 
turns handling the press release; 13Forest attracts artists from Somerville. 

• From an historical point of view, Arlington has a good presence state-wide, effective bylaws, a 
good website, and good relationships with other organizations;  however, we are not a tourist 
destination at this point.  

• Two good ways to advertise events/activities are the Arlington listserv and the Arlington 
Shopper 

• The Old Schwamb Mill's mission is to preserve a unique aspect of America's nineteenth 
century industrial revolution and to keep the craft of picture frame making alive. They 
introduce new audiences to woodworking at the Old Schwamb Mill via the four art exhibits 
they host in our second floor galleries. 

 
QUESTIONS: 
 

• Are we in the shadow of arts focused Somerville and Cambridge, and historically endowed 
Lexington? 

• How can we partner with other communities? 
• Q:  What makes a good destination?  

 A= a variety of activities, restaurants, performances, and shops (e.g. Capitol Sq). 
• Q:  How do people find out about things to do in Arlington? 

A=the backside of the Vision 2020 map on the town website has a description historical and 
recreational sites in Arlington 

 
These minutes were respectfully submitted by Jean Yoder/Arlington Cultural Council. 
 
 
4) YOUTH/YOUNG AUDIENCES Hive -- Tuesday June 16, 2009 
 
Hive Participants: David Fechtor, Arlington Cultural Council; John Hecker, Philharmonic Society of 
Arlington; Dick Santos, Arlington Friends of Drama; Gina Sonder, Cantilena ; Howard Straubing, 
Arlington Children’s Theater; Aimee Taberner, Cyrus E. Dallin Museum 
    
In general, the discussion focused on a number of overlapping concerns:  
 
1) Building Future Audiences With Today’s Children 
2) Getting Students Involved as Volunteers and Participants 
3) Developing Age-Appropriate Collaborations 
4) Promoting Increased Involvement with the Schools 
 
Resulting Headline: How can we support and promote “continued learning,” so that today’s children 
will want to get involved in the arts now and then remain involved as they get older? 
 
 
 







 

 Highlights: 
 

• Everyone agreed that attracting youthful audiences has become increasingly difficult, and that 
it’s particularly hard to attract boys, who are generally more interested in videogames than in 
the arts. 

 
• John offers a Young Artists Competition that’s successful in attracting talent, but wondered 

how best to build youthful audiences. He  already offers children’s concerts, which are mostly 
“pops” oriented and a stepping-stone to the classics. When he lived in Minnesota, local vendors 
contributed a small percentage of their receipts to the arts; he asked whether a similar program 
could be developed in Arlington.  

 

• Aimee suggested that it’s important to offer content or programs that appeal specifically to 
students, and suggested that a “children’s summit” might be useful. She noted that as budgets 
grow increasingly tight, and staff sizes increasingly small, it’s crucial to develop collaborations 
with the school system or members of the community. She also suggested that since students 
are required to perform public-service activities to meet their graduation requirements, 
organizations need to make themselves more visible in the school system, so as to increase 
student involvement and build future audiences at the same time. 

 
• Gina noted that her organization already sends letters and comp tickets to all the public high 

schools in the area twice a year, but that very few students attend her concerts as a result of 
those mailings. She’d love to increase Cantilena’s involvement with the schools, but recognizes 
the difficulties in developing programs that both meet the schools’ curricular requirements and 
take place during the school day. One option is to design an arts offering that meets an aspect 
of the state’s education requirements—a more easily achievable task. Another is to provide 
after-school programs instead, thereby freeing the organization from tailoring its offerings to 
specific learning objectives, but rendering the programs less available to all students, since 
they’d take place outside the school day. 

 

• Howard noted that ACT’s most successful programs—and the largest part of their business—
are their professionally-directed dramatic productions, of which there are seven or eight per  
year, and which are open to children in all communities (with some age restrictions depending 
on the nature of the play). These include two yearly musicals at the Regent Theatre, as well as a  
number of smaller productions that are usually performed in the theater space at Arlington 
Center for the Arts. ACT has already had success with an after-school program for 3rd to 5th 
graders at Brackett Elementary School, funded by the Brackett After-School Program (which is 
separate from the PTO and has its own budget), as well as with their own tuition-based Feb. 
and April vacation programs, during which they put on a play that was written by children the 
previous fall. While they’d like to expand their presence in the schools, these programs are a 
relatively small endeavor compared to their plays and musicals. 

 

• Dick wondered what happens to participants of Howard’s program when they get older, as he’d 
love to take advantage of their talent and to offer them opportunities for continued participation 
in the theatre. He also expressed concern about “learning loss”—the tendency for students to 
forget during their summer vacations much of that they’ve learned during the academic year. In 
light of recent studies indicating that acting techniques can improve one’s memory, he 
suggested that involvement in theatre might be promoted not just as a rewarding experience, 
but also as a useful learning tool. 

 







 

 • Everyone agreed that as involvement with the schools increases, so would issues of 
transportation, which could prove to be difficult and costly. 

 
• At the end of the meeting, the conversation was joined by Leland Stein (of the Regent Theatre), 

who was a member of an adjoining hive but had overheard our discussion. He suggested that 
one good way both to increase children’s involvement and to maintain their participation as 
they get older is to promote multi-generational rather than age-specific audiences:  have teens 
bring seniors to particular events, or vice versa. 

 
These minutes were respectfully submitted by David Fechtor/Arlington Cultural Council. 
 
 
Attachment:  Updated Contact List 
 


